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SECTION A (100 marks) 
ANSWER ANY FOUR (4)  OF THE FOLLOWING FIVE (5) 
QUESTIONS 
 
  
SECTION A QUESTION 1 (25 marks) 
 
READ THE FOLLOWING MINI CASE STUDY 
Imran was studying for an honours degree in business management.  
He was working while studying at a consumer electronics company. 
The company was ‘home-grown’ out of the owner’s garage and had 
expanded to three shops in town selling all sorts of electrical goods to 
customers. Every year the company issued to all their staff, a January 
newsletter which set out the strategy that the firm would adopt over the 
current year to attract and retain their customers. 
 
Imran noticed that the 2018 strategy as set out in the newsletter failed 
to take into account that current external environment elements 
(PESTEL/ political/ economic etc. macro environmental factors) that 
must be adapted for in the strategy, to attain the company’s annual 
goals. Imran’s company consisted of four functional departments: 
marketing, finance, human resources, and sales. Imran decided to do 
some research internally within his company to explore the possible 
effects of PESTEL factors on his company. 
(Adapted from Saunders, Lewis and Thornhill (2016). Research methods for business students. Harlow: 
Pearson.) 
 
Answer all of the following questions: 
 
1.1 Suggest a research question that Imran could answer for this 
research. 
 
1.2 Describe the research problem Imran would have written. 
 
1.3 Draw and annotate a generic qualitative research process for 
Imran to follow.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(5) 
 
 
(5) 
 
 
(15) 
[25] 
SECTION A QUESTION 2 (25 marks) 
 
2.1 Discuss the value of a literature review in conducting research. 
Explain how you would conduct one and the data resources you could 
access and search to complete it. 
 
 
 
(25) 
 
[25] 
SECTION A QUESTION 3 (25 Marks) 
 
Read the following abstract: 
Strategic Planning And Its Relationship With Business Performance Among Small 
And Medium Enterprises In South Africa 
Maxwell Sandada, Vaal University of Technology, South Africa 
David Pooe, Vaal University of Technology, South Africa 
Manilall Dhurup, Vaal University of Technology, South Africa 
 
Strategic planning is a business tool that small and medium businesses need in 
today’s dynamic and highly competitive business environment. It has a potential to 
 
 
 
 
 
 
 
 
 
[25] 
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cushion these enterprises from such unpredictable harsh business conditions.  
 
The purpose of this paper was to establish the relationship between strategic 
planning practices and business performance among SMEs in the Gauteng province 
of South Africa. Data were analysed from 200 useable questionnaires that were 
distributed to SME owners/managers.  
 
Factor analysis, correlations, and regression techniques were used in order to extract 
the dimensions of strategic planning and their relationships with business 
performance. Environmental scanning, business mission and vision, formality of 
strategic plans, evaluation and control, informing sourcing, strategy implementation 
incentives, employee participation, and time horizons emerged as strategic planning 
dimensions.  
 
The results confirm that strategic planning has a positive association and predictive 
relationship with the performance of SMEs. The results of this study can serve as a 
guide to SME owners and managers to properly implement strategic planning 
practices which will enable them to propel and sustain their businesses in turbulent 
and uncertain business environments. 
 
Use the abstract and its contents to answer the following: 
3.1 Identify whether the epistemology of this research makes a 
positivist or interpretivist assumption.  
 
3.2 Using four (4) quotes from the abstract clearly show the argument 
for your choice in 3.1. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(5) 
 
 
 
(20) 
1  
SECTION A QUESTION 4 (25 marks) 
Consider the following statement:  
Demographics is concerned with the study of a population.  
 
4.1 Explain what the term ‘demographic’ means and why you want to 
know the demographic profiles of a sample. 
 
4.2 You are creating a qualitative questionnaire targeting twelve (12) 
selected adult company staff within 6 South African provinces where 
your company has successful retail outlets for school shoes. These 
selected staff have expertise in their retail shop in marketing shoes in 
each of their provinces. You are gathering their opinions on how best 
to open up in a 7th new province.  
 
Compose five (5) open ended, generic demographic questions to 
profile each individual (Hint: you can adapt demographics used in the 
STASKON scales + cover letter studied in class; there are more 
measures than those that would be interesting to know about for this 
research). 
 
Example of how to write the questions: What colour are my eyes? 
 
 
 
 
 
 
 
 
 
 
 
 
(10) 
 
 
 
 
(15) 
 
SECTION A QUESTION 5 (25 marks) 
 
Trustworthiness is a primary criterion for assessing the quality of a 
qualitative research design.  
 
Describe each of the following design elements you should consider 
for ensuring or assessing the trustworthiness of qualitative research: 
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5.1 Credibility; 
5.2 Transferability; 
5.3 Dependability; 
5.4 Confirmability. 
 
5.5 Sometimes the qualitative researcher will provide each participant 
with transcripts of interviews from other participants and, a transcript of 
their own interview. Briefly discuss the value in doing this. 
 
 
(5) 
(5) 
(5) 
(5) 
 
 
 
(5) 
SECTION B (50 marks) 
ANSWER ALL QUESTIONS IN THIS SECTION 
 
READ the case study APPENDIX 1 below. 
Answers ALL of the following questions. 
 
B1. Write the research problem (not more than 5 lines) for the case 
study. 
 
B2. Write a research question for the case study that addresses the 
research problem. 
 
B3. Set a Primary Objective for the research of this case study. 
 
B4. Outline a quantitative research design process suitable to 
address items B1, B2 and B3 
 
B5. Describe the type of respondent (one type) you would want to 
sample to address the research question. Be clear in your arguments 
as to why their perspective would be important. 
 
 
 
 
 
 
 
(10) 
 
 
(5) 
 
 
(5) 
 
(25) 
 
 
(5) 
 
APPENDIX 1 – CASE STUDY for SECTION B 
 
BACKGROUND TO THE RESEARCH PROBLEM 
 
The seriousness of sick leave being abused is highlighted by the 
following statement on the South African effect, “Absenteeism is a 
major reason for South Africa slipping down global competitiveness 
rankings, with a 500% increase in sick leave/temporary-disability leave 
since 2001, suggesting some employees take a sick day when 
suffering only minor ailments and days off without even being ill.” 
(Pickworth, 2013: 1). Sick leave can be characterised by a Human 
Resource (HR) management perspective as the assistance from the 
company acquired by the employee through labour legislation for the 
absence from the workplace due to the employee’s incapability to 
execute his or her duties for the time being.  
 
Pickworth (2013: 1), highlights sick leave abuse in terms of lost 
productivity for South Africa saying that, “In 2001, the [employee 
absentee] figure was just 0.7%. With this many people on sick leave at 
any given time, one day of sick leave per employee is effectively taken 
each month — or employers [to put it another way] are paying for 20 
days’ work and receiving 19. Now [2013] on any given day, 3.7% of 
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South African workers are absent on sick leave, and between 2009 
and last year [2013] a quarter of all workers took the maximum 
statutory allowance for sick leave — 30 days in a three-year cycle.” 
(Pickworth, 2013: 1).  
 
The rigour of balancing profit with the well-being of both internal and 
external stakeholder needs has affected the way that organisations 
work. The onus is on the organisation to treat workers with respect and 
ensure their well-being, but there is also an expectation from 
organisations that their workers will see the need to return these 
investments with work that makes profit for the company. A disturbing 
fact is that sick leave abuse not only occurs among lower-level 
workers; professional level employees are also guilty of this 
practice.”(Burger van Eeden & Jordaan, 2008: 10) 
 
In 2012 at CPS, over 8000 working days were lost. In 2013, just over 
7000 working days were missed; while lost days increased again to 
just less than 8000 in 2014. Taking these figures into account, one can 
clearly say that the excessive absenteeism totals have a severe 
impact on the economic state of the CPS business. It is necessary to 
understand more about why employees use such excessive amounts 
of sick leave to try to manage this loss of work, better.  
 
TOTAL  150 
 
